Burley Scout & Guide AGM 2015
Woodhead District Guiding Report
Another busy year & guiding in Burley is as strong as ever.  With about 200 girls attending eight units every week, we are full with a waiting list for Rainbows, Brownies & Guides.   We are very fortunate in Wharfedale to be in this unique position - some areas not more than a few miles from here are struggling to get enough girls to keep units running, some as low as eight girls.   Our success is down to the dedicated team of volunteer leaders, YL’s, unit & parent helpers giving their time, enthusiasm, hard work & energy.  We should be very proud of what we are doing.
We are lucky this year we haven’t had any major crisis over lack of leaders.  Currently we have 22 qualified leaders, an increase of 5 on last year, & 2 leaders in training.  Over the last 5 years I have worked hard on encouraging guides to stay on to become YL’s & it is working.   Now girls are asking us if they can stay & often there aren’t enough places for them, but we manage to squeeze them in!   Many girls have journeyed through from being Rainbows, Brownies, Guides, Rangers, YL’s & have now become leaders.  Since last year we have had 5 girls who have done that journey & have now qualified as leaders.   I am extremely proud of them, well done.   We have another 15 YL’s who are working on the YL qualification & hopefully onto the adult qualification afterwards.  The future looks very promising!
The waiting lists to join are still too long.   To help reduce this, in September Helen Haskins opened a new Rainbow unit.  A big thank you to her as she now manages to run two Rainbow units.   It’s a challenge for her with lack of space in the Hut but with other leaders co-operation she is managing.  Of course, that causes a knock-on effect that Brownies waiting lists become longer.   To accommodate this Brownies have increased the number of girls they are taking so each Brownie pack has over 30 girls.  Likewise it’s happening with Guides & they too have increased in size.
All the guiding sections have busy programmes.
Rangers. Continues to be popular with around 13 girls aged between 14 & 18 years. They follow the Ranger programme “Look Wider”.  There has been a massive range of activities covered – walking, map reading skills, hike cooking, camping, climbing wall, ice skating, go-karting, food, politics, community & charity work including Race for Life & running workshops for local children.  
Guides     In the two units we have over 60 girls attending meetings every week. This year 16 senior Guides were awarded the Baden Powell Challenge, the highest award a Guide can achieve - an excellent number.  In addition to following the guiding programme, Guides camped in summer at Waddow, & winter camped at Robin Hole, had weekends away at Wynches, as well as several sleepovers within the county.   Guides often plan & run their own meetings, including a few meetings for Brownies.  They have had lego workshops, image sessions & international guiding. There have been trips to the Otley cycle race, Big Gig, Reva, the theatre, Pizza Express, Create & Caving Bus just to mention a few. They have gained badges, been on penny hikes, made camp ovens, cooked outdoors & were involved in the construction & opening of the Eiffel Tower for Tour de France.  They have taken part in many community & charity events including Burley Christmas market & lights, raised money to buy 12 toilets in Africa & also raised funds towards our new HQ.   
Brownies  This time last year the Brownies were celebrating their 100 year birthday & the two packs completed their celebrations in September 2014. There were masses of activities – horse-riding, fencing, caving bus, swimming, archery, grass sledging, day at Nell Bank, portraits with Cartwright Hall, lego & water workshops, pantos, stargazing, joint meetings with other units, a Go For It day, worked on Burley’s Eiffel Tower, minion nights & lots of food based activities including science & chocolate days.   Brownies have camped at Wynches, had pack holidays at Curly Hill & Fan Woods, sleepovers at Eureka, picnicked on Otley Chevin & had a trip to Scarborough.   They have done lots of charity work over the year with a substantial amount raised for a school in Zimbabwe.  They have had a very busy year. 
 
Rainbows.  Rainbows now have three full units & are also very busy.  They are lively, eager to learn & really enjoy their meetings.  They had joint sleepovers with Menston Rainbows, been to Create, the Panto, Nell Bank, Burley Nature Reserve & the Donkey Sanctuary.  They have earned the Aim High, Ladybird, UK & global adventure badges, had water games, learnt about Hearing Dogs, festivals, science, baking & held a café to raise money for Guide Dogs.   
All the guiding sections took part in Remembrance Sunday & the district Thinking Day, with high numbers attending both.
[bookmark: _GoBack]I don’t like to name people individually, as everyone does so much for guiding.   However I must congratulate Bethany Smith & Emma Brown, the Ranger leaders.   They have gained the Queens Guide Award, the highest & most prestigious award that can be achieved in their age group.   It’s a difficult award to achieve & a rare occurrence, the last one being gained in Burley about 15 years ago.   Bethany & Emma are just waiting for a date for presentation at a palace in London.   We are extremely proud of you, very well done.
It has been another exceptionally busy year for everyone who is part of this guiding family.   I would like to say a very big ‘thank you’ to all the leaders.  Without you none of the above could happen.   It’s not just 1.5 hours a week at meetings, it’s the endless planning & doing risk assessments, taking girls away on holidays & camps, planning & taking girls on trips, attending mandatory trainings on 1st Aid & Safe Space, plus many others trainings, endless emails, having tables full of scraps of material, string, glue, consent forms & managing waiting lists.  You are truly dedicated.  Guiding would not be possible without your enthusiasm, hard work, time & energy that all our amazing leaders, YL’s, unit helpers & parent helpers give.   You have all been superb & it’s very much appreciated. Thank you to you all for everything you do in Guiding.
This is my fifth & final report as District Commissioner for Woodhead.   My appointment ends in December after 5.5 years.  It has been very challenging at times but very rewarding & the guiding team have made it lots of fun.  Thank you to all for your support, I couldn’t have done it without you.  
I wish my successor lots of luck when she takes up the reins in January 2016.

Sue Vint   26/6/15


