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                                                  Chairman’s Report – Year 2014 to 2015
This has been a very important year in the development of Scouting and Guiding in Burley-in-Wharfedale, because the Group Executive Committee has taken steps to give us a firmer foundation (figuratively and literally!) for the future.  
A great deal of careful consideration and hard work has gone into bringing the Group together officially as a Joint Scout & Guide Group, with its necessary new constitution and with the benefit of a single Group registration with the Charity Commission.
We have also cemented the relationship between the Explorer Scout unit (part of the District organisation) and this Group.
Regarding this site, the Group has had beneficial tenure for many years under the terms of a trust but, owing to changes in local trusteeship responsibilities, the trustees have been drawn at different times from the former Parish Council, Ilkley Parish Council, and Bradford Council.  With some persistence over the last year, we have arranged for the trusteeship to come back to the present Parish Council and for a revised lease to be issued.  
Those would all have been beneficial developments in themselves but have been important in setting up a sound Group structure for the New HQ Project. 
[bookmark: _GoBack]Under the direction of the Group Executive Committee, the New HQ project Group has done an enormous amount of work during the year.  We are now almost in the position of being ready to submit a planning application.
If that is successful, we shall launch our fund-raising campaign for £400,000 and therefore I expect to be reporting on an even busier year in 2016!
Bryan Collins
Chairman, Group Executive Committee 
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