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Mike’s report for your records.
 
Summary
 
This is my sixth year reporting as Group Treasurer.
 
At a Group level, total revenues (for the year ended 31 March 2016) were over £92,000 and total expenses were around £43,000 giving around a £49,000 excess of income over expenses for the year. (In fact of the £43,000 “expenses”, around £12,000 was paid to the individual sections). We had massive increases in fund-raising revenue and donations in 2015/16 compared with the previous year as the new HQ project really kicked off and also a significant increase in gift aid claims as we caught up on the backlog from previous years. On expenses, capitation fees look to have jumped significantly but this is a timing issue (as mentioned at last year’s AGM) as a result of some capitation fees for 2014/15 being paid just after the last year end. There have been around £7,000 of new HQ costs in 2015/16 as a result of necessary expenses on surveyors, architects and planning permission.  
 
Reserves have therefore increased from around £45,000 at 31 March 2015 to around £94,000 at 31 March 2016 so more than doubling.
 
Use of reserves
 
As in previous years I’d like to keep £5,000 as a float for month by month cashflow in the main Group a/c. I may need a little more in the New Year ahead of paying capitation fees but generally you can see that any funds we have in total above the first £5,000 can be allocated as new HQ reserves and transferred to accounts for this purpose.
 
We currently have all our funds invested with Unity Bank but are in the process of opening accounts with other banks to keep the £ amount per bank below £75K which gives us better protection in the unlikely event of bank failure.
 
Subs for 2016/17
 
As discussed at the exec meeting on 5 May, I propose that subs for the girls’ groups increase to £34 per term from the new academic year (ie from September 2016) but that subs for the boys’ groups remain at £37 per term. (The general principle is that subs will increase in line with CPI inflation subject to a £1 minimum and then adjusted as necessary to reflect the boy/girl differential in capitation fees.) However Scouts subs will only be £34 per term to reflect the lower number of meetings they are currently able to attend.
 
Thanks
 
To our external examiner, Tim Haskins, who signed off our accounts for last year (after checking the paper trail for various items of income and expense) but more importantly has provided some great advice and suggestions for improvement. Tim’s role should provide additional comfort to the Group that we are keeping our records properly, establishing and following robust processes, spending only where we should and that someone is carefully reviewing and challenging the work that I do for you. We have over £94,000 and you (and the parents) need to be confident it’s being properly looked after and not just by one person.
 
To Paula Scott for her invaluable help in improving the processes for claiming Gift Aid – this has really started to show results in 2015/16.
 
To everyone involved in the fundraising – especially those who stay late to count all the money after the bonfire and to everyone who rattles buckets and mans stalls at all of our fundraising events – every penny counts and gets banked and goes straight into the Group accounts!
 
To the co-signatories on the Group account – Annette, Sue and Rob: thank you for putting up with all my e-mails!
 
Most importantly, I would like to thank the Leaders for all their work. Our biggest source of revenue still comes from subs which the Leaders collect. Basically none of this happens without your efforts and as a parent I’m really grateful for the work you do week in week out and for the events you organise which punctuate the life of our village.
 
Continuing as Treasurer
 
I would be delighted to continue in this role if the AGM supports this. Equally though if someone would like to have a go then I’m happy to discuss a handover or even a sharing of responsibility!
 
Proposals
 
Could the AGM approve the accounts please: proposer / seconder etc?
 
Could the AGM also approve the new subs: proposer / seconder etc?
 
Mike H
Michael J Harrison, Group Treasurer
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